
 

 

June 13, 2016 CBAC Meeting  

Start Time: 6:12 PM 
 
Attended by:  Pastor Gabriel Solis, Bruno Vasquez, and Dr. Pedro Galaviz 
 
Discussion on Indefinitely Postponed Bond Projects 

A list of indefinitely postponed bond projects and a bond fund report was presented to 
CBAC.  This list of projects has been previously reviewed by Bruno Vasquez and Dr. Pedro 
Galaviz and prioritized based on the following criteria: identify projects where life, safety 
and welfare of end-users can be improved; invest available monies in projects with lower 
budget requirements, and invest in the School Campuses first.   Revisions to the original 
scope of work may be required to ensure the project is completed within the budget. 

Dr. Galaviz explained that from the 2011 Bond the Total Available is $231,744.   From the 
2006 Bond the Total Available is $132,063.  Items highlighted in purple have already been 
allocated to future or on-going projects.  Reference Attachment “A”.  Dr. Galaviz further 
explained that the $351,889 Technology line items were used to acquire computers, 
projectors, smart boards & other Technology items for all campuses and that the District 
will receive a reimbursable amount of +/- $800,000.   Pastor Solis would like an 
itemized/breakdown and description of the items and at what campuses was the $351,889 
spent in Technology please reference Attachment “B” for this information.   

Pastor Solis mentioned that on a recent visit to the NWECHS cafeteria he noted the 
basketball rims have been removed.  Mr. Vasquez reported that Ms. Speaker had said that 
the facility has been primarily used as a cafeteria and not as a basketball court.    

Pastor Solis suggested that an additional column be added to the priorities spreadsheet to 
identify which items are being taken care of by the Facilities Department.   

Pastor Solis asked about the ADA upgrades and Dr. Galaviz reported that some accessibility 
deficiencies have been addressed, while others remain.  Pastor Solis asked which agency 
enforces ADA requirements and Mr. Vasquez responded that the Texas Department of 
Licensing and Regulation is the agency that regulates accessibility compliance.   

 

 



 

The next items for discussion were the list of Bond projects assigned for the Facilities 
Department.  Mr. Vasquez reported that the roof is in good condition and no leaks have 
been identified to date.  Other projects in the Facilities building have also been listed under 
priority 4 because they are cost prohibitive and/or no longer needed. 

The next item for discussion was the Renovation of the Faculty restroom at AMS.   The 
Architect’s design fee for these restrooms has already been paid with Bond money and it is 
ready to go out for bids. Dr. Galaviz excused himself from the meeting after this discussion.  
Pastor Solis continued to review the indefinitely postponed project’s list and stated that he 
is always thinking of putting kids first and any project that would directly be beneficial to 
them would be recommended by him as a top priority. 

Next item discussed was the outdoor eating area at CHS and Mr. Vasquez stated that only 
one of those type 2 priorities can be done.  These projects are out of the 2011 series.  The 
District is consulting with legal about the feasibility of using the 2006 Bond balance to use 
towards one of the recommended type 2 priorities that are 2011 Bond Projects.  The CHS 
Outdoor eating area was originally budgeted at $150,000.  If this project is selected, 
Facilities and Transportation would work with the A/E consultant to revise the scope of 
work.   Pastor Solis inquired about the size and scope of the project.  Mr. Vasquez stated 
that according to the preliminary schematic drawings provided by PhiloWilke it is 
approximately 3,000 square feet.   Pastor Solis asked about the CHS Baseball field upgrades, 
Mr. Vasquez said the original scope of work included restrooms, concession stand, and 
storage areas.  Based on the information received on the two CHS projects, Pastor Solis 
stated that the CHS outdoor eating area would be, in his opinion, the priority over the CHS 
Baseball field upgrades.  

Next item for discussion was the PA system at NWECHS.  Pastor Solis stated that he felt that 
$20,000 was a high price for the PA system.  He wants the District to get competitive bids of 
a basic communication system that satisfies the campus requirements.   Mr. Vasquez stated 
that he would get together with the end users of this and all projects so that they can have 
input as to what their vision was at their specific campus.  It was also noted that these 
numbers represent only preliminary budgets and are not based on actual proposals.  If the 
proposals come in over budget, then at that time the scope of work would need to be 
revised.    

 

End Time:  7:12 PM 

Next Meeting: To be determined 












